- Public Works Department

Department Overview

The Public Works Department consists of six divisions: Administration, Public Facilities Maintenance, Fleet
Maintenance, and Sanitation, which are discussed below and Water Operations and Water Distribution, which are
discussed in the Water Fund section of this budget. A seventh division, Stormwater Management, has a separate
operating budget but no assigned personnel. Public Works Administration provides departmental coordination,
technical assistance, and support for the Department. Administration also manages citizen complaints; oversees
budget preparation; generates all Department contracts and monitors the contract approval process; provides
expenditure control; coordinates the expansion of the Town's waste diversion efforts; conducts studies and
prepares reports; manages record keeping; provides coordination of personnel evaluation, discipline, safety, training and outfitting; and
acts as a liaison to other departments.

Public Facilities Maintenance Division

Public Facilities Maintenance maintains the overall appearance and cleanliness of the Town's facilities and grounds and provides efficient,
cost-effective general maintenance and repair of Town-maintained streets and rights-of-way. Additional responsibilities include asphalt
and concrete repairs, roadway sweeping, Multi-use Path maintenance and cleaning, street sign installation, specialty street pavement
markings, storm drainage installation and maintenance, right-of-way mowing, vegetation trimming and removal, and hauling and grading
duties as required. Finally, this Division maintains 47 public oceanfront and soundfront accesses.

Fleet Maintenance Division

Fleet Maintenance maintains, repairs, and services all Town vehicles and heavy equipment. Efficient, cost-effective maintenance of this
equipment is essential to providing uninterrupted service to Nags Head residents and visitors. The Division also performs preventative
maintenance on vehicles through careful operation, timely servicing, systematic inspection, and detection/correction of potential
equipment problems before a major breakdown occurs. Successful equipment maintenance allows the departments to carry out their
duties in a timely and cost-effective manner. In recent years, major vehicle rehabilitation to increase service years has been successfully
added to their responsibilities. This division also maintains the Vehicle Replacement Schedule to insure vehicles are not kept beyond
their economical operating life.

Sanitation Division ,

Sanitation collects commercial and residential refuse in Nags Head. The division also provides vegetative debris chipping and mulching
services in addition to collecting recyclables. Recycling containers are located at beach accesses, at the Municipal Complex site, and at
various sites throughout the community. Commercial cardboard and glass collection is also provided. Bulk materials are picked up on
request from October 1 through April 30 each year. Also, a bulk drop-off site located across from the Public Works complex on Lark
Avenue is open 24 hours per week throughout the year for all types of bulk items.
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Public Works Department

Goals

Objectives

To provide essential and desired public services, including quality customer service, to Nags Head citizens, property owners, and
visitors that will ensure their well being, improve their quality of life, and promote a positive atmosphere for continued economic
development. These services are to be provided in a flexible, cost effective, customer friendly and environmentally sensitive
manner.,

To provide the most effective and economical methods for collection, recycling, and disposal of residential and commercial
solid waste.

To efficiently maintain all Town owned buildings, grounds, oceanfront and soundside accesses and facilities in a timely
manner that ensures the safety of those using these facilities, as well as their long term viability and appearance. To seek
grant funds to replace aging facilities and construct improvements (parking, showers and bike racks, for example) to
maintain the Board’s value of providing public beach and sound access and public parking.

To manage stormwater in the most cost effective and environmentally sensitive manner to reduce flooding and protect
the environment. This will be accomplished through the ongoing development of the Stormwater Utility. Activities to be
accomplished by this utility will include construction, maintenance and repair, treatment where appropriate, education and
stormwater studies, and continued implementation of the updated Town Stormwater Management Plan, and Stormwater
CIP.

To efficiently maintain all Town streets, shoulders, sidewalks, multi-use paths, rights-of-way landscaping, signs, and
drainage facilities including the improvement of all streets to current Town standards or other standards as appropriate.

To properly and efficiently maintain all Town owned vehicles and motorized equipment to guarantee availability, long-term
viability, safety and cost-effective operation.

To implement Public Works and Water Fund capital projects in a timely manner to improve the Town’s facilities in order to
better serve the public.

To provide effective leadership and support for all divisions of Public Works, including maintenance of an adequate parts
inventory and fuel supply, continual safety training, and emphasis on compliance with all applicable OSHA requirements.

To provide assistance to other Town departments to enhance their ability to provide service to the public and internal
customers.

Objectives and Performance Indicators

Continued on next page
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Public Works Department Objectives and Performance Indicators

Performance Objectives and Workload Indicators
FY 06-07 FY 07-08 FY 08-09

Actual Actual Actual
Public Facilities Maintenance Division:
Cleaning and Upkeep Hours 2,328 2,444 2,278
Landscaping Hours 2,111 2,235 1,471
Maintenance and Repair Building Hours 1,526 2,187 1,341
Number of Beach and Sound Accesses Maintained 47 47 47
Beach and Sound Access Maintenance Hours 4,645 4,468 3,591
Street Repairs and Maintenance (Hours) 1,010 438 621
Drainage (Hours) 459 878 255
Installation of Regulation Signs (Hours) 437 487 229
Number of Feet Added to Total Street Mileage 0 0 0
Total Miles of Streets Maintained 36.61 36.61 36.61
Fleet Maintenance Division:
Number of Work Orders for Scheduled and Unscheduled Preventive 1,428 1,102 743

Maintenance Work

Sanitation Division:
Residential Refuse {Tons) 4,263.11  4,052.03  3,896.75
Commercial Refuse {Tons) 5,387.65 5,060.24  4,586.61
Bulk Residential Pick-Up (Tons) 790.21 497.86 815.72
Total Tons to Landfill (W/Out Recycle And Bulk) 9,650.76  9,112.27  8,483.36
Total Tons Recycled 335.47 553.82 689
Sanitation Code Warning Citations Processed 17 9 7
Sanitation Code Civil Citations Processed 0 0 0
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Public Works Department
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Public Works Department Departmental Organization and Staffing

Adopted Currently Recommended Adopted

Positions Existing Positions Positions

Position Grade FY 09-10 Positions FY 10-11 FY 10-11
Director of Public Works 26 1 1 1 1
Deputy Public Works Director 24 1 1 1 1
Fleet Maintenance Superintendent 17 1 1 1 1
Sanitation Superintendent 17 1 1 1 1
Public Facilities Maintenance Superintendent 17 1 1 1 1
Fleet Maintenance Mechanic, Senior 15 1 1 1 1
Sanitation Supervisor* 15 1 1 1 1
Fleet Maintenance Mechanic 12 2 2 2 2
Office Assistant 11 1 1 1 1
Office Manager 13 1 1 1 1
Public Facilities Maintenance Technician* 11 7 7 7 7
Equipment Operator* 11 9 9 9 9
Building Maintenance Custodian 9 1 1 1 1
Convenience Site Attendant — Part Time N/A 1 1 i 1
Maintenance Worker — Seasonal* - 1 1 1 1
Sanitation Worker - Seasonal* - 1 1 1 1
TOTAL FULL - TIME: 28 28 28 28
TOTAL PART - TIME: 3 3 3 3

* The following positions are frozen for FY 10-11: one Sanitation Supervisor, one Sanitation Equipment Operator, one Facilities Maintenance
Technician, and two seasonal workers.



Combined Public Works

Highlights

e State Street Aid capital outlay funds in the amount of $84,390
will be used for improvements to W. Old Cove Road, S. Cobia
Way, E. Admiral Street, and E. Grouse Street.

« Capital outlay includes funds for the replacement of one
Sanitation truck.

Adopted Expenditure History

Dollars
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Budget Summary FY 2010-2011

Expenditures by Function

FY 2009-2010 FY 2010-2011 Percent

Adopted Adopted Change
Personnel Services $ 1,525,550 $ 1,578,245 3.45
Operating Expenses § 1,439,647 $ 1,381,002 -4.07
Capital Outlay $ 107,804 $ 150,871 39.95
Debt Service $ 270,937 $ 198,082 -26.89
Total $ 3,343,938 $ 3,308,200 -1.07

Adopted FY 2010-2011

Expenditures by Function

Operating

Capital
Outlay
5%

Debt Service
6%

Personnel
47%
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TOWN OF NAGS HEAD

COMBINED PUBLIC WORKS DIVISIONS

FY 09/10
ADOPTED:
BUDGET

FY 09/10
AMENDED
BUDGET

UNAUDITED
YTD ACTUAL
@ 6/30/10

FY 10/11
REQUESTED
BUDGET

FY 10/11
RECOMMENDED
BUDGET

FY 10/11
ADOPTED
BUDGET

SALARIES
SALARIES/WAGES - REGULAR

PUBLIC WORKS ADMINISTRATION
PUBLIC WORKS BUILDINGS
PUBLIC WORKS FACILTIES MAINT
MAINTENANCE GARAGE

PUBLIC WORKS STREETS

PUBLIC WORKS SANITATION

TOTAL SALARIES/WAGES - REGULAR
SALARIES - LONGEVITY PAY
PUBLIC WORKS ADMINISTRATION

PUBLIC WORKS FACILTIES MAINT
MAINTENANCE GARAGE

PUBLIC WORKS
TOTAL SALARIES
SALARIES/WAGES

PUBLIC WORKS

PUBLIC WORKS
PUBLIC WORKS

SANITATION
- LONGEVITY PAY
- PARTTIME
ADMINISTRATION

BUILDINGS
FACILTIES MAINT

MAINTENANCE GARAGE
PUBLIC WORKS SANITATION

TOTAL SALARIES/WAGES - PARTITIME
OVERTIME PAY
PUBLIC WORKS ADMINISTRATION
PUBLIC WORKS BUILDINGS
PUBLIC WORKS FACILTIES MAINT
MAINTENANCE GARAGE
PUBLIC WORKS STREETS
PUBLIC WORKS SANITATION
TOTAL OVERTIME PAY

HOLIDAY PAY

255,779.00
.00
274,372.00
175,177.00
.00
338,793.00

1,044,121.00

9,093.00
7,703.00
3,081.00
14,899.00

34,776.00

.00
.00
.00
.00
18,801.00

18,801.00

.00
.00
5,766.00
1,469.00
.00
2,658.00

9,893.00

260,895.00

280,219.00
178,680.00

.00
328,196.00

1,047,990.00

9,275.00
7,866.00
3,143.00
15,197.00

35,481.00

.00
.00
.00
.00
23,801.00

23,801.00

.00
.00
6,666.00
1,469.00
.00
5,943.00

14,078.00

262,263.23
.00
282,322.13
179,918.66
.00
319,681.93

1,044,185.95

9,272.50
7,795.37
3,141.51
16,170.09

36,379.47

.00
.00
.00
.00
23,133.11

23,133.11

.00
.00
5,043.61
.00
.00
4,144 .41

9,188.02

260,926.00
.00
279,869.00
178,686.00
.00
344,822.00

1,064,303.00

10,137.00
8,454.00
3,143.00

16,323.00

38,057.00

.00
.00

14,400.00

.00
21,000.00

35,400.00

.00
.00
3,325.00
1,469.00
.00
2,990.00

7,784.00

260,926.00
.00
279,869.00
178,686.00
.00
331,567.00

1,051,048.00

10,137.00
8,454.00
3,143.00

13,301.00

35,035.00

.00
.00
.00
.00
12,480.00

12,480.00

.00
.00
3,325.00
1,469.00
.00
2,9590.00

7,784.00

264,226.00
.00
286,007.00
181,986.00
.00
338,992.00

1,071,211.00

10,137.00
8,454.00
3,143.00

13,301.
35,035.

00
00

.00
.00
.00

.00
23,493.00

23,493.00

.00
.00
3,325.00
1,469.00
.00
2,990.00

7,784.00
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PUBLIC WORKS ADMINISTRATION
PUBLIC WORKS BUILDINGS
PUBLIC WORKS FACILTIES MAINT
MAINTENANCE GARAGE

PUBLIC WORKS STREETS

PUBLIC WORKS SANITATION

TOTAL HOLIDAY PAY
CAREER DEVELOPMENT

PUBLIC WORKS ADMINISTRATION
PUBLIC WORKS BUILDINGS
PUBLIC WORKS FACILTIES MAINT
MAINTENANCE GARAGE

PUBLIC WORKS STREETS

PUBLIC WORKS SANITATION

TOTAL CAREER DEVELOPMENT
TOTAL SALARIES
BENEFITS
FICA TAX
PUBLIC WORKS ADMINISTRATION
PUBLIC WORKS BUILDINGS
PUBLIC WORKS FACILTIES MAINT
MAINTENANCE GARAGE
PUBLIC WORKS STREETS
PUBLIC WORKS SANITATION
TOTAL FICA TAX
GROUP HEALTH INSURANCE
PUBLIC WORKS ADMINISTRATION
PUBLIC WORKS BUILDINGS
PUBLIC WORKS FACILTIES MAINT
MAINTENANCE GARAGE
PUBLIC WORKS STREETS
PUBLIC WORKS SANITATION
TOTAL GROUP HEALTH INSURANCE

RETIREE’S GROUP HEALTH INSUR

TOWN OF NAGS HEAD

COMBINED PUBLIC WORKS DIVISIONS

FY 09/10
ADOPTED
BUDGET

2,348.00
630.00

6,900.00
9,878.00

.00
.00
.00
.00
.00
.00

.00

1,117,469.00

20,266.00
.00
22,213.00
13,801.00
.00
29,232.00

85,512.00

34,228.00
.00
64,356.00
26,857.00
.00
85,300.00

210,741.00

FY 09/10
AMENDED
BUDGET

.00
2,348.00
630.00
.00
6,900.00

9,878.00

.00
.00
.00
.00
.00
.00

.00

1,131,228.00

20,671.00
.00
22,673.00
14,074.00
.00
29,772.00

87,190.00

34,228.00
.00
64,356.00
26,857.00
.00
85,300.00

210,741.00

UNAUDITED
YTD ACTUAL
@ 6/30/10

.00
.00
.00
.00
.00
.00

.00

1,120,572.38

20,061.91
.00
21,632.31
13,638.84
.00
26,727.55

82,060.61

33,674.25
.00
65,837.47
28,417.30
.00
68,605.60

196,534.62

FY 10/11
REQUESTED
BUDGET

1,570.
- "630.

3,105.
5,305.

.00
.00
.00

00

.00
.00

.00

1,150,8409.

20,741.

23,545.
14,074.

29,707.
88,067.

38,047.

68,524,
34,871.

108,697.
250,139.

00

00
00
00
00

00
00

00
00
00
00
00
00

00

FY 10/11
RECOMMENDED
BUDGET

.00
1,570.00
630.00
.00
3,105.00

5,305.00

.00
.00
.00
.00
.00
.00

.00

1,111,652.00

20,741.00
.00
22,443.00
14,074.00
.00
27,804.00

85,062.00

34,219.00
.00
62,693.00
32,525.00
.00
83,121.00

212,558.00

FY 10/11
ADOPTED
BUDGET

.00
1,570.00
630.00
.00
3,105.00

5,305.00

.00
.00
.00
.00
.00
.00

.00

1,142,828.00

20,993.00
.00
22,913.00
14,326.00
.00
29,215.00

87,447.00

36,584.00
.00
66,260.00
35,042.00
.00
86,818.00

224,704.00
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